Buildertrend University

Schedule subject to change

)

Recurring: This class repeats over the two days, so you'll have multiple chances to attend.

Key

@  Partner: This class is hosted by a Buildertrend partner and is unique to this session.

Day Zero

Kick off Buildertrend University with a deeper dive. These optional Education Intensives

1:00 p.m.

Educational Intensive

give you hands-on time with Buildertrend experts to focus on a specific topic, build key
workflows and connect with peers. You'll start Day One of the conference confident,

Optional - not included in ticket prepared and ready to get more value from every session. Hosted at Hotel Indigo.

Start the week right. Unwind and get to know your fellow attendees at Happy Hour
from 6-8 p.m. at Hotel Indigo. Enjoy complimentary drinks, heavy appetizers and casual
networking before the conference officially begins.

6:00 p.m.

Happy hour

Day One

Start your Buildertrend University experience with breakfast by Heavenly Waffles, a
local Nebraska favorite! Then get inspired as we kick things off with opening remarks
and an overview of what's happening over the the next two days.

/7:45 a.m.

Breakfast and opening remarks

Standardized practice = unlocked efficiencies

8:30 a.m.

Key concept Learn how standardizing your processes in Buildertrend is the foundation for scaling

your operations with confidence. This session introduces our first guiding principle and

A keynote presentation providing the sets the tone for your Buildertrend University experience.

foundational understanding you'll
need for this morning’s sessions.

OPTION1 < OPTION2 £ OPTION 3

9:00 a.m.

Educational classes: Block 1

Hands-on training sessions focused

Template management:

Estimate and financial

Template management:
Project management

Sales management:
Tracking and targeting

tools tools leads
on standardization and consistent
platform usage.
10:00 a.m. OPTION1 & OPTION2 & OPTION 3

Educational classes: Block 2

Hands-on training sessions focused

Template management:

Estimate and financial

Template management:
Project management

Team and account
setup for success

tools tools

on standardization and consistent

platform usage.

11:00 a.m. OPTION1 <& OPTION2 Z OPTION3 @

Elective sessions: Block 1 Product Workshops Builder Workshops Meet with Exclusive

Partners

Go beyond the core curriculum with

interactive sessions, product

roundtables and expert insights.

11:L|.O a.m. OPTION1 OPTION 2 ~ OPTION 3 ©
Product Workshops Builder Workshops Meet with Exclusive

Elective sessions: Block 2

Go beyond the core curriculum with
interactive sessions, product
roundtables and expert insights.

Partners

12:10 p.m.

Lunch

Break for lunch, network with other attendees and check out the Expo floor to learn
more about our partners and Additional Services.

1:00 p.m.
Educational classes: Block 3

Continue your hands-on learning,
now focused on flexible workflows
and feature mastery.

OPTION1 <

Estimating and
contracts: Advanced
strategies

OPTION 2 <

Schedule management

OPTION 3

Client and
subcontractor
communication

2:00 p.m.
Educational classes: Block 4

Continue your hands-on learning,
now focused on flexible workflows
and feature mastery.

OPTION1 <

Estimating and
contracts: Advanced
strategies

OPTION 2 <

Schedule management

OPTION 3

Selections and
allowances: Best
practices

3:00 p.m.

Coaching Pods

Join Buildertrend experts for a
hands-on coaching session where
your questions drive the discussion.
You'll walk away with clear next
steps and practical wins for your
business.

OPTION 1

Coaching Pod: Financial

Management

OPTION 2

Coaching Pod: Project
Management

OPTION 3

Coaching Pod: Job &
Account Management

4:00 p.m.

Happy hour

Join us at the Buildertrend bar to kick off Night One with great conversation and

connections. Grab a drink, meet fellow attendees and unwind together before heading
out to enjoy your evening in Omaha.

4:30 p.m.

Shuttle pickup

From Buildertrend Headquarters to Hotel Indigo, we’ve got your ride covered. Hop on
our complimentary shuttle for an easy, stress-free transition from the day’s sessions

back to your hotel.

5:00 p.m.

Free time

Day Two

/:45 a.m.

Breakfast

Enjoy a free evening to explore Omaha your way after a full day of learning. Must-do’s
include strolling the Old Market, catching riverfront views at the Bob Kerrey Pedestrian
Bridge or grabbing dinner with fellow attendees at one of Omaha’s many standout

restaurants.

Fuel up for the final day with breakfast provided by Buildertrend.

8:30 a.m.

Key concept

A keynote presentation providing the
foundational understanding you'll
need for this morning’s sessions.

Ownership drives outcomes

Explore how fostering a culture of ownership leads to better decisions, a stronger team
and more successful projects. This final concept ties together your Buildertrend

University experience.

9:00 a.m.

Educational classes: Block 1

Wrap up your core training with a

OPTION1 £

Job costing and
budgeting: Advanced

OPTION 2

Job management: Daily
tools and the mobile

OPTION 3

Open book: Contracts
and invoicing best

strategies app practices
focus on financials and advanced
project management.
10:00 a.m. OPTION1 <& OPTION 2 OPTION 3

Educational classes: Block 2

Wrap up your core training with a
focus on financials and advanced
project management.

Job costing and
budgeting: Advanced
strategies

QuickBooks integration:

Setup, syncing and
best practices

Fixed price: Contracts
and invoicing best
practices

11:00 a.m. OPTION1 Z OPTION2 2 OPTION 3 @

Elective sessions: Block 1 Product Workshops Builder Workshops Meet with Exclusive
Partners

Go beyond the core curriculum with

interactive sessions, product

roundtables and expert insights.

11:L|.O a.m. OPTION1 < OPTION2 < OPTION3 @

Elective sessions: Block 2 Product Workshops Builder Workshops Meet with Exclusive

Go beyond the core curriculum with
interactive sessions, product
roundtables and expert insights.

Partners

12:10 p.m.

Lunch

Break for lunch, network with other attendees and check out the Expo floor to learn
more about our partners and Additional Services.

1:00 p.m.

Elective sessions: Block 2

Join Buildertrend experts for a
hands-on coaching session where
your questions drive the discussion.
You'll walk away with clear next
steps and practical wins for your
business.

OPTION 1

Coaching Pod: Financial

Management

OPTION 2

Coaching Pod: Project
Management

OPTION 3

Coaching Pod: Job &
Account Management

2:00 p.m.
Build your success plan

Join Buildertrend experts for a
hands-on coaching session where
your questions drive the discussion.
You'll walk away with clear next
steps and practical wins for your
business.

Participate in each experience with your assigned group where you'll:

e Meet your account manager and build your success plan

e Strategize and learn from other builders in small group workshops



